STRIDERS COMMITTEE MEETING — 11" February 2008

1) Minutes of last meetings (17th December 2007)

NB : new format used to cover action points during each appropriate agenda item

4) Chairman’s Report January 2008

Sandilands Update
- Rent confirmed £1120 for this year - 2% increase for all clubs. Due end of the January.

There is a contingency of £7575 for any over spend on the roof, for which our

contribution would be £500. We should budget to pay this from April 08 onwards. Likely
to be discussed at Sandilands meeting in April / May.
Even if there is no significant overspend, the committee may vote to ask for
contributions to provide some contingency.
Cost for roof is expected to be circa £30K

FLM Striders Marshal Point — Hungerford Bridge/Embankment Tube

Need to recruit volunteers, will send email end of February

Race for Life May 11" 2008
Contacted by new organiser — Jemma Molloy, met recently at Lloyd Park to show round

course. May be some changes to the start/finish area or at least set up area due to
works taking place for new changing rooms/club house.

Action Status | Owner | Due Date
ID
406 Contact potential future Switchback organisers Open JG 07/04
CM has approached Mick Turner and Jenny Plant,
Mick interested in becoming race director, Jenny
just willing to help on day. JG to follow up.
407 Contact Sandilands about Roof Fund winners Open JG/ND | 07/04
408 Attendance at London Marathon meeting at Union | Closed | All 21/11
Jack Club
416 PM to enquire about CSO support for Switchback Open PM 07/04
5) Membership Secretary’s Report.
401 Reminder for payment of subscriptions Done KM 17/12
413 Review subs for next membership year Open KM / April /
- ongoing action to be reviewed later in the year RJ May

subject to Sandilands committee meeting

Currently 161 members

England Athletics

How do we mange the membership list? New members, leaving members etc.

(apparently). | suspect they will bill us on the basis of the list.

Now it's on line

415

enquire with EA how to view and amend
membership list for the club

Open

RJ

07/04

6) Kit Report.




| 403 | Greater promotion of kit sales | Done [ Al | 17/12

Kit Prices.
Last batch of Coolmax cost us £16 each - propose we raise price from £15to £16
Last small order of vests cost us £20 apiece - the previous large batch £14.40 each - propose
we raise price from £12.50 to £15.

| 419 [ update changes to kit prices on website [ Open [RJ | 07/04

7) Treasurer’s Report
- Membership income £3005 to date. This time last year we had collected £2972.
- Counting family membership as 2 we have 135 paying members
- Sandilands rent for this year £1120 now paid
- Kit kitty £208
- Ignoring the £500 we may have to pay to the roof fund membership income to date will roughly
match expenses this year. So any additional members can pay for additional socials. | have
allowed for the three handicap ones.

8) Social
414 Sandilands Weds. night promotion Open SH/ 27/02
Now planned for Weds 27™ Feb: KM/
KM to approach Karen Connor to provide buffet PM

possibly to include hot food
SH - To inform Sandilands Bar about event.
PM - Check availability for the evening

Edinburgh marathon and relay marathon 25" May
No response to PM’s suggestion

9) Team management
Harriers Invitational cross country (1* March) — Chris
Box Hill relays (15" March) - Chris
Rosenheim League — Chris / John R

10) Hosting cross country next season

We've been asked to host a women’s Surrey League fixture

Agreed but will need Ron Gobey to provide a date JR to chase. Will need to get permit
from Croydon Council

11) Club vision
Feedback from Robin’s request for us to each individually provide 3 objectives for the
club.

This was discussed. Robin will amalgamate ideas and produce a 'mission statement' (or
‘club vision’) in the next newsletter.

12) Away Runs

Wandle - Sunday 24th 8.30 Two groups

Kingston - Easter Sunday 8.30 Two groups

Proposing another one - Victoria - Embankment - The Regents Canal - Hyde Park - Victoria
16M probably March 2nd. Probably steady group only with 7:30 start.



13) Flyers
RJ about to drop off the latest batch of A5 fliers at Runathon. Also do for other running shops:
Run & Become - KM

Runners Shop — RJ

He Runs She Runs Bluewater — RJ
JR to print off copies

14) Date and place of next meeting
At Karen's on 7" April

Action points carried forward :

401

08/09

Reminder for payment of subscriptions

KM

Closed

403

08/09

Greater promotion of kit sales

All

Open

07/04

406

08/09

Contact potential future Switchback
organisers

CM has approached Mick Turner and Jenny
Plant, Mick interested in becoming race
director, Jenny just willing to help on day.
JG to follow up.

JG

Open

07/04

407

12/11

Contact Sandilands about Roof Fund
winners

JG/ ND

Open

07/04

408

12/11

Attendance at London Marathon meeting
at Union Jack Club - any volunteers ?

All

Closed

21/11

413

17/12

Review subs for next membership year

- ongoing action to be reviewed later in
the year subject to Sandilands committee
meeting

KM 7/ RJ

Open

April /
May

414

17/12

Sandilands Weds. night promotion

Now planned for Weds 27™ Feb:

KM to approach Karen Connor to provide
buffet possibly to include hot food

SH - To inform Sandilands Bar about event.
PM - Check availability for the evening

SH/PM/
KM

Open

27/02

415

11/02

Enquire with EA how to view and amend
membership list for the club

RJ

Open

07/04

416

11/02

PM to enquire about CSO support for
Switchback

PM

Open

07/04

417

11/02

Update ‘Mission Statement’ as per item 11

RJ

Open

07/04

418

11/02

Drop off club flyers at selected runners
shops as per item 13

RJ/KM

Open

07/04

419

11/02

Update changes to kit prices on website

RJ

Open

07/04




