SOC Committee Meeting — May 10" 2018 — Sandilands — 7.30pm

Attendees: Mick Turner, Robin Jamieson, Ruth Pearson, Jess Mills, Tony Flowers, John O’Mahony,
Krzysztof Klidzia, Darren Woods, Simon Webster

1.  Chairman’s Report
e Croydon Half Marathon.

i. The 2018 event concluded with a £2,200 surplus. £800 will go to Sandilands,
£200 to tennis club. The remaining money will be donated to a charity. RJ
will send out an email to Striders asking for suggestions. The Garwood
Foundation has benefited in previous years.

ii. The first meeting of the new CHM sub committee met under James Burree’s
stewardship. It is looking likely that 10t March 2019 will be the new date for
the CHM.

2. Committee 18/19 & Committee Roles
e MT had circulated a breakdown of the Chair and Club Secretary roles previously. MT
asked committee members to consider the Club Secretary role.

3.  Sandilands Report —RJ
e There has been a break in at the clubhouse bar and theft of a large ride-on lawn
mower. No impact on Striders.

4.  Membership Report — SW
e 350 members. 292 EA affiliated.
e RJto make a cut down version of the membership list available in Google Sheets. To
be made available to individuals on request for club admin purposes, media reports.
e MT & SW to finalise GDPR compliance and Privacy Policy

5. Treasurer’s Report — RP
e Swimming down currently but the way revenue comes in means we expect this to
break even over the year
e Yoga is consistently losing money each week — essentially a proportion of Sandilands
rent portion each week.

6. Kit Report —JOM
e Hoodies and all items other than 36 vests are in stock. Sales are going well.
e Need to investigate supplier of long sleeved white tops.

7.  Socials - DW
e Plan a social after the Dino Dash in Crystal Palace on 13" June
e  MT still to set date for Croydon History Walk. Now late July/Aug.

8. Club Runs

e Diversifying — KK raised a concern that some offshoots to club runs were taking place
and they detracted from the usual, advertised club runs. It was not a widely held
view.



10.

11.

12.

13.

Yoga & Swimming - MT/RP
e Swimming - see Treasurer’s report
e Yoga— Plan to open second class to Sandilands club members, MT to email to clubs

Triathlon & multisports — BS
e Itis unlikely there will be a Striders triathlon this year unless somebody can be found
to organise it in Robin’s place. RJ to email out to see if any takers.

XC Update — KK

e KK to ask Nikki Javan if she would like to take over managing the te-take-overas
Women’s team eaptain-for the Regional and National XC races, with Andy Elliott
remaining in charge of the Surrey League fixtures.

e Looking to hold two XC handicaps in August and September. Concerns were raised
over the format and attraction for usual Lloyd parkrunners and steadier runners not
attracted to XC. KK to discuss format withand NJ/Peter Mills with a view to them
taking this proposal forward. te-diseussformat-

e KK to contact Kath Selby nearer the start of the XC season to see what we can do to
promote Striders male and female XC on social media

AOB - Website Update JM/RJ
e RJtotrack down the website’s original developer to discuss options for updating.
There are current issues around updating or changing what we have on Wordpress

AOB — Updating results on club website JM
e Some results submitted by members are being missed and it was suggested that
effort is potentially being duplicated with the update of results and the updating of
club competitions.
i. RJtocheck Wordpress rules to ensure emails are being auto-generated
correctly.
ii. JM to check with Stephen Lowe if there is duplication of effort.

Action points

Accounting best practice | RP Open Register us with HMRC

British Triathlon BS Open Email members

Federation — email to reminding that we have

club club affiliation

CHM charity RJ Open Email club re potential
charity to donate 2018
surplus

Facebook Group MT Open Clean up of non
members
deofestecormmitioe

Cross Country KK Open Contact Kath Selby re XC
promotion

GDPR SW/IM Open Update membership

form wording




GDPR SW/MT Open Review race entry forms
GDPR SW/MT Open Review data we hold
GDPR SW/MT Open Update Privacy Policy
Handicaps — XC KK Open KK to discuss format with
NJ/PM and email
prospective dates agreed
to Committee
Kit suppliers JOM Ongoing Look for supplier of
white long sleeved shirts
Results on website RJ Open Check wordpress rules re
auto email generation
Results on website IM Open Check with Stephen Low
if duplication of effort
Socials MT Open Set date for Croydon
History Walk
Striders triathlon RJ Open Email club for organiser
Therapist list for website | KK/#4JW Open KK to coordinate list of
therapist we have used.
JW to update website
Website JM/RJ Open Contact original

developer

Meeting closed 9.00pm

Proposed date for next meeting 5™ July Sandilands




