STRIDERS COMMITTEE MINUTES — 12™ September 2011
Apologies for absence : John Ralf
1) Minutes of last meeting (14/07/2011) agreed

2) Chairman’s Report —
Latest Sandilands meeting due later this week

3) Croydon Half Marathon.
First meeting of the organising group in October.

4) Membership Secretary’s Report.
Currently at 234 : 137 male, 97 female

42 non-renewals, 8 deferrals

New subs email to go out after 1> October

5) Treasurer’s statement
Figures for the AGM did not include upcoming payment of £795 to Trinity for swimming, nor
approx. £300 for River Boat hire

6) Kit Report
Looking at other kit suppliers — some are reluctant to produce samples.
Reminder for Striders to wear club kit in competitive races.

7) Switchback

525 Produce Carmen’s design for T-shirt Open RJ 01/12
(see
note)

Test version produced. Needs modification : looking into getting one printed off properly.

30 entries so far (similar to this time last year)
Mick and Robin have been around and cut the vegetation down.
Catering has been re-arranged.

8) Social
527 Organise next quiz Quiz — for autumn Open MT 01/09
528 Look into Racing night Closed 01/03

Quiz likely to be on Friday October 14" - organised by Steve Tyler and some input from Mick
Fish and chips was favoured option — probably at £6 per person — but will need collection from

chippy.

Idea of Summer 2012 BBQ with Olympic / School Sports Day theme.

9) Team management / race hosting
Men’s Surrey League race at Lloyd Park on 12" November — helpers will be needed.

10) Beginners’ Course
To be reviewed. Also re-look at the Friday slower run.

11) AGM pre-planning

Room set up - Steph.

Start at 8.30, aim to end at 9.30p.m.

Chris — chairman’s, treasurer’s, secretary’s report; most trophies
Susan — take minutes; Man of Year presentation

Mick — present survey results

John R — Woman of Year, women’s xc presentations

Finger buffet, kit sale and membership subs after the meeting



11) Club Survey
Mick produced a document showing the responses so far. These were discussed in preparation

for the AGM

12) Next committee meeting
Oct. 24" — venue TBC

Xmas meal — Dec. 12th

Action points carried forward :

525 Produce Carmen'’s design for T-shirt Open RJ 01/12

527 Organise next Quiz - autumn Open MT 09/10




