STRIDERS COMMITTEE MINUTES - 8" November 2010

1) Minutes of last meeting agreed (26th July 2010)
2) Chairman’s Report —
Sandilands

Sandilands still heading for probably a £2K loss. There will be a budget meeting on 8th
December to fix rent for next year. Tennis are resisting the suggested 5% increase as it is lot for
them which has raised the issue of the relative size of clubs and usage of facilities. For which
there is no easy answer.

We need to encourage contributions to the Sandilands reserve fund
3) Croydon Half Marathon.

100 entries to date (licence limitis 750) — equates to £1444 income. We are meeting with the
council on the 24th November for a Safety planning meeting. Mainly to confirm road closures.
Detailed work starts at the beginning of next year.

4) Membership Secretary’s Report.
255 members of which 156 have paid for new subscription year — figures are similar to last year.

5) Kit Report.
100 woolly hats bought — in green or yellow with striders logo in opposite colour — to be sold at
£2 each

6) Treasurer’s Report
Report given. In summary :
Switchback 2010 made a small profit
Trinity swimming is paid until Christmas — making a profit.
Not yet received Croydon Half Marathon entry fees from Runners World

Major expenditure in next month or so :
Sandilands rent
England Athletic fees
Showers

7) Switchback

517 Produce final design for T-shirt Done RJ/MT | 14/08

518 Arrange catering for Switchback Done SH/MT | 26/09

Switchback estimated costs

519 Promote Switchback Done MT 26709

524 Check existing course marking kit Done RJ/MT | 14/08

Lots of positive feedback received about the race — praise for organisation, value and cakes !

Carmen’s design suggestion to be made into a T-shirt

| 525 | Produce Carmen’s design for T-shirt | open | SU/MT [ 10/01

8) Social

Quiz — Mick hosted 22" October
Good feedback received. Enjoyable night. Much better to hold it in bar than in the hall.

Last Weds. of month social in bar — continue to promote



Christmas do
Steph and Mick to make enquiries and try to book something.

526 Organise Christmas do Open SsU / 19712
MT

Next Quiz — hosted by Steve Tyler
Looking at a date in March

Racing night — suggested by Terry McDonald.

520 Book Sandilands hall for Quiz Done RJ / 22/10

521 Catering options for Quiz Done gAII/ 22/10

527 Organise next quiz Quiz Open gATT/ 01/03

528 Look into Racing night Open ’\TAI\; / 01/03
MT

9) Team management / race hosting
13" November — Women's (at Denbies, Dorking) and Men’s (at Wimbledon Common) Surrey
League — John R & Chris
20" November — London xc champs (Parliament Hill) — Chris
27" November — South of Thames 5 miler (Wimbledon Common) — Chris
18" December — South of Thames 7.5 miles (Farthing Downs) — Chris
3" January - Addington 4 — Robin
8" January — Surrey xc champs — (Lloyd Park) — Chris
15" January — Women'’s (Ham) and Men’s (Epsom Downs) Surrey League — John R & Chris
29" January — Southern xc champs (Parliament Hill) - Chris
unday runs /Marathon trainin
10) Sunday M h ining
See Robin’s attached sheet for suggestions for schedule for Spring 2011

Also need to update Marathon training schedules on website

529 Add Sunday long runs to fixture list Open CM/RJ | 01/01
530 update Marathon training schedules on website for | Open SH/SS/ | 01/01
2011 CM

11) Rosenheim League

[ 522 | Organise and promote athletics ‘open day’ | Done [ JR | 31/12

12) parkruns

Lloyd parkrun is struggling for helpers and race directors — Mick to send out email when help is
needed.

Possibility that a parkrun at Riddlesdown might begin.

13) Policy on young runners

523 Create new ‘junior membership form Open SH / 01/12
MT




14) Next committee meeting
20" December

Action points carried forward :

523 Create new ‘junior’ membership form Open SH / MT 01/12
525 Produce Carmen'’s design for T-shirt Open SU/MT 10/01
526 Organise Christmas do Open SU / MT 19/12
527 Organise next Quiz Open ST/ MT 01/03
528 Look into Racing night Open ™ / MT 01/03
529 Add Sunday long runs to fixture list Open CM/RJ 01/01
530 update Marathon training schedules on Open SH/SS/ CM 01/01
website for 2011




