STRIDERS COMMITTEE MEETING — 8" October 2007

1) Minutes of last meetings (3™ September) - read and agreed.

2) Matters arising —none.

3) Action points carried forward :

379 | 09/07 Race permit & risk assessment of JG Closed 23/09
Switchback

386 | 04/09 Promote Roof Fund to members JG Done 19/09

387 | 04/09 Contact Sandilands about need to RJ Done 08/10
cigarette butt bin

388 | 04/09 Chainsaw needed to remove fallen tree on | PM Done 23/09
Sandilands course

389 | 04/09 Arrange for police for Switchback SH / PM Done 23/09

390 | 04/09 Arrange access to hall and kitchen for M Done 23/09
Switchback

391 | 04/09 Send payment and members’ details to RJ /7 KM Done 01/10
England Athletics

392 | 04/09 Promote social post-Croydon 10K M Open 08/10

393 | 04/09 Promote Ranmore / Box Hill run, swim , RJ Open 30/09
pub

394 | 04/09 Final arrangements and payments for Black | SH Done 21/09
Tie do by 21 Sept.

395 | 04/09 AGM details and agenda to be sent out M Done 06/09

396 | 04/09 Updated swimming arrangements for KM Open 08/10
return to Trinity : email to be sent out

397 | 04/09 Medical Provision - seek volunteers for one | CM Done 08/10
day course

398 | 04/09 Arrange catering for Switchback SH Done 23/09

399 | 04/09 Seek volunteers to help at Switchback JG Done 23/09

4) Chairman’s Report September 2007

Sandilands Update

towards the Sandilands Roof Fund

Switchback : John has received contact from several people interested in getting involved in
organising next year’s Switchback : he will approach them shortly

5) Membership Secretary’s Report.
Karen to pursue non-renewers in late October

6) Kit Report.

Kit range to be more visible on website

Email promotion of kit purchase

Promaotion of kit range before club runs

Monthly kit sales on Wednesday and Friday nights

7) Treasurer’s Report

The 25th Dinner cost the club £721.77

£2640 for tickets less expenses of

£3361.77. This was £172 less than allowed for in the final balance for last year.

Sandilands committee sent their thanks for Striders’ large contribution




The Switchback made the club £130 : £260 in entries less £130 for prizes. The £32 net
proceeds from the sales of refreshments has been transferred to the charity fund

8) Social

Drink / meal at Crown after Croydon 10K — Oct. 21
Scott Anthony’s farewell drink at Sandllands on 4™ November
Next duathon in Dorking area on Oct. 28" — Robin to promote

9) Team management

Surrey cross country league (13 October) —John R & Chris
Surrey Vets cross country champs (20 October) — Chris

East Surrey League cross country (27 October) — Chris
Reigate Priory cross country relays (3 November) - Chris
Surrey cross country league (10 November) John R & Chris
South of Thames cross country (17 November) — Chris

10) Training, Speed sessions etc.
Dave Batten contacted us to suggest that we have a review of the training that

is currently offered to Striders. He suggests that all Striders that have an athletic coaching

qualification be invited to form a ‘coaching sub-committee’

Agreed to ask Dave to go ahead with this.

11) Message Board / Face Book
Mick Turner contacted me and suggested that the club could have an internet message
board to allow informal communication and online chat.
Phil to outline some concerns over use of Face Book : these to be discussed with Mick.

12) Integrating newcomers

Discussed how we could be more welcoming to new runners.

13) England Athletics / Road Running Leaders Group

See the separate document that they prepared.
This was briefly discussed.

14) Next meeting on 12" Nov. at Susan’s

Action points carried forward :

392 | 04/09 Promote social post-Croydon 10K M Open 08/10

393 | 04/09 Promote Ranmore / Box Hill run, swim , RJ Open 30/09
pub

400 | 08/09 Reminder to members about final date of SH Open 20/10
London Marathon application

401 | 08/09 Reminder for payment of subscriptions KM Open 31/10

402 | 08/09 Kit range highlighted on website o) Open 12/11

403 | 08/09 Greater promotion of kit sales All Open 12/11

404 | 08/09 Organise and promote next duathlon RJ Open 28/10

405 | 08/09 Organise ‘coaching committee / meeting’ DB / CM Open 12/11

406 | 08/09 Contact potential future Switchback JG Open 12/11
organisers




